Youth Organizing Committee AGENDA

June19th 2006
1. Introduction of new members

2. Questions?

3. Subcommittee Vision, Actions and Updates

4. Introducing The Youth Action Network

5. Other Happenings:

GYCA's upcoming Local Gathering in Toronto, Canada on July 13 organized by Marco Gomes, the Regional Focal Point for North America:

GYCA Local Gatherings are informal networking opportunities to inform other local youth organizations about HIV/AIDS issues and involve them in community-based and/or national-level campaigns. By having young leaders in HIV/AIDS share information about their work, their objectives and aims, the gatherings provide a space for new partnerships and alliances to bolster existing projects or develop new ones.

The goal of the gathering is to showcase projects and campaigns, present abstracts prepared for the Toronto IAC, exchange information, and explore opportunities for collaboration and networking. They are also a crucial opportunity to involve non-ICT youth. Ultimately, Local Gatherings will provide space for sharing the visions of the HIV/AIDS youth movement locally, regionally and globally in order to create a self-sustaining network of young people in their communities. So far, successful GYCA local gatherings have been held in Nairobi- Kenya, Jogjakarta- Indonesia, Accra- Ghana, Curepipe- Mauritius, Yerevan- Armenia, Kinshasa- DRC, Puebla- México, and Skopje- Macedonia. Currently, more local gatherings are being organized in Kampala- Uganda, and Islamabad- Pakistan.

For more information on this local gathering, please contact Marco Gomes at marco@youthaidscoalition.org.
Programming

Vision:

The programming subcommittee will act as key program contributors to the AIDS 2006 conference on behalf of YCI by showcasing YCI's cutting edge youth led development. 
Furthermore, this subcommittee will contribute to the greater learning of YCI through conference participation and creating a YCI presence within the conference program.
Action:
· Develop the Discussion Forum on the intersections of youth culture and HIV/AIDS prevention education in collaboration with international partners. 

· Develop the Skill Building session on Edutainment – How to develop your own edutainment piece – in collaboration with international partners.

· Create in collaboration with YCI’s broader alumni the Art Piece.

· Create a journal (online? Paper?) to catalogue organizational learning for YCI at the conference. The Journal will act as an archive of other organization’s work that is congruent with YCI’s work, innovations, new directions, great speakers, great quotes etc. 
Updates:

Updated YP session description:

	Title:
	Youth culture and the power of social networks: Changing the face of HIV/AIDS education.

	Description:
	Join youth activists from Guyana, Tanzania and Canada to discuss the power of hip-hop, peer networks and other youth cultures in helping us to take the lead in responding to HIV/AIDS.

	Venue:
	Global Village - Youth Pavilion

	Date:
	Wednesday 16 August, 2006

	Time:
	16:15 – 17:45

	Agency (Country):
	Youth Challenge International (Canada)


Immediate Action for Committee:
Representation

Vision:

The Representation subcommittee is responsible for giving YCI a face at the conference.  Here we are focusing on the history of YCI, our achievements, programs, the evolution of the partnerships/ style of development/ organization.  We will also be showcasing the work of our partner organizations. 
Action:
· Create YCI’s Global Village Booth.

· Recruit and coordinate all booth volunteers.

· Create short speaking points for volunteers on partnerships, YCI, and future of organization. 
· Coordinate with Multimedia creator - this presentation will be run continually at booth, along with YCI produced documentary from Ethiopia. 
· Coordinate with programming, filmaker and logistics about AIDS 2006 YCI produced documentary.  

· Coordinate press pass, access and clearance for all YCI documentary needs
Updates:

Global Village Exhibit – booth donation.

Immediate Action for Committee:
Logistics & Public Engagement

Vision:

This subcommittee will be responsible for hosting our international partners and helping to ensure their participation in the conference is as comfortable and productive as possible.  In addition to hosting our partners, this subcommittee will arrange a “speaking tour” – 5 or 6 public engagement activities for our international partners to work with the Canadian public.   

Action:

· Logistics around international partners living and conference activity.
- Accommodation, food, transportation
· Speaking tour- working with partners to figure out schedule, when they are available, approaching schools, community groups, providing introduction to speakers to advocate for speaking tour, arranging media opportunities. 
· Working in collaboration with international partners on speaking material.
· Create 1/2 pager on each international partner delegate.
· Consult with partners on extra curricular activities and touristy activities. Also find out what alumni they've been in contact with, when they hope to see them to accommodate their personal schedules with professional schedules.
(General Note: General logistics work with International Partners will be time consuming and should be prepared to be patient with the process)
Updates:

YCG dates 

Immediate Action for Committee:
Gather Quotes: accommodation + food, extracurricular activities, etc. and communicate with Fundraising committee – + built in a small extracurricular budget with the fundraising committee.
Speaking Tour Research: venues, topics of interest, time frames, media/exposure opportunities….
Research any other tangible professional development opportunities for or partners in the mid August time frame.

Partner Bios: Ryan to send the framework out……committee can polish it.
Social: This is their first trip to T.O. (except Dimo) – what could/should they see? Research/Quotes.
Fundraising

Vision:

This subcommittee will be responsible for leading the Youth Organizing Committees fundraising activities related to international partner participation in AIDS 2006.

Action:

· Developing fundraising plan and activities for international partners (about $4500)
· Create 1 pager for YCI's participation in AIDS 2006 conference
· Identifying fundraising sources & ideas
· Creating appreciation strategy for all Donors 
· Communicate with all committees to establish final monetary needs for each sub committee
· Communicate with any venues on specific needs or requirements 
Updates:

Matthew is unable to host a socials in Winnipeg this summer – will engage in other fundraising efforts.

Immediate Action 

Map fundraising efforts: identify avenues, calendar/timeline, create a standard “thank you” for all donations.
YCI/AIDS 2006 general info1 Pager (work with representation committee).
Work with both the representation committee & the program committee to develop1 pager for each Youth Pavilion activity and  Global village booth.
Work with the Logistics and Public Engagement activity to develop a per international partner budget that includes: accommodation, food, transportation, extracurricular, and approx speaking tour costs.

Start with “YCI participation” fundraising – Marko 2nd……explanation. 
Continually communicate with all YOC subcommittee regarding their funding needs.
Fundraising Goal #1 – YCI related activities
	Projected Expenses
	Estimated Cost

	Global Village Booth
	$500

	Art Piece – canvas, modge podge
	$200

	Documentary: Tape, editing etc.
	$1000

	Speaking Tour costs (transportation, food stipend, materials)
	3 speakers, 5 presentations.

$150 food, $125 transport, $100 materials

	Emergency Funds (10% of total budget)
	$200

	Total:
	$2275


	Potential Revenue Source
	Estimated Contribution

	YCI
	$1000 

	YOC Fundraising
	$1275

	Total:
	$2275


Fundraising Goal #2 – Marko’s participation

	Projected Expenses
	Estimated Cost

	Flight
	$2000

	Conference Fee
	$250

	Accommodations
	21 nights X $25 = $525 

	Food
	21 days X $40 = $840

	Visa
	$150

	Transportation
	$200

	Insurance
	$150

	Materials (phone card, workbook etc.)
	$200

	Emergency Funds (10% of total budget)
	$473.50

	Total:
	4746.70


	Potential Revenue Source
	Estimated Contribution

	YCI
	$1000 

	Fundraising - YOC
	$4000

	Total:
	$5000

	
	


YOC TOTAL = $5275
YCI TOTAL = $2000

TOTAL = $7275

